Permanency Enhancement Forum
Peoria 

7 October, 2010

Peoria County held their Permanency Enhancement Forums on Thursday, October 7, 2010; one session in the morning and another session in the afternoon. The forums were held at the Valeska Hinton Early Childhood Center which is located in the heart of the 61605 zip code; an area where a large number of cases originate.  Each session was attended by approximately 30 people from varying agencies in the community. Represented were the Department of Children and Family Services administration as well as line staff, Lifeline Advocacy Center, Family to Family, South Side Mission, Peoria County States Attorney’s Office, Catholic Charities, Children’s Home, Peoria Public Schools, Lutheran Social Services, Tri-County Urban League, and CASA.
Attached is a copy of the agenda as well as the evaluation form utilized for the program.

The planning committee chose to utilize community partners as well as Department staff to present the information. A special thanks to Lifeline Advocacy Center and the Tri-County Urban League for participation in the program.

After the PowerPoint data was presented, the group was given the task of breaking up into small groups, selecting an obstacle to permanency and discussing the issue. The groups were afforded a suggested outline for discussion which was as follows:

1) What would be the ideal resolution of this problem?


2)  What are the obstacles to reaching this ideal?


3)  What resources are needed to reach this ideal?


4) What can you see yourself doing to reach this ideal?

As stated, each group was allowed to select the problem they wanted to discuss. The planning committee believed it was important that each group “owned” their topic as opposed to be given a pre-determined idea.

Discussion was lively and thought provoking in both morning and afternoon sessions. Attached are the ideas which the groups discussed. After approximately 20 to 25 minutes, the small groups reported back to the large group their ideas.  

At the end of each forum, evaluations were completed which allowed people to state whether they wanted to meet further to tackle some of the issues. The South Side Mission offered to host lunch time meetings and have lunch provided by their culinary school.  

The planning committee will be reviewing the evaluations and compiling a report regarding the data.  A meeting will be scheduled in the near future to continue to work from the summit.
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Permanency Enhancement Forum

AGENDA

1) Introduction…. Mary Bullock

2) Background of Permanency Enhancement Initiative…  Mary Bullock

3) Ice Breaker Activity… Gretchen Taylor

4) What are the Obstacles to Permanency?… Judy Henricks

5) Community numbers… Cynthia Richter

10 minute break 

6) Racial Disparity and Disproportionality in Peoria County… Laraine Bryson

7) Bottom Line on Disparity and Disproportionality… Mary and Gretchen

8) How Stakeholders can Bring about Change… Gretchen
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EVALUATION

1) Was the content of presentation easy to understand  ?      Yes   No

2) Was the format of the presentation easy to follow?
  Yes   No

3) Was the physical space of the forum conducive 

to learning?  






Yes  No

4) Would you like to be involved in further discussions

on this topic?




                       Yes   No

if so,  please give us your contact information

Do you have any comments about the presentation? Please give us your honest feedback.

_______________________________________________________________________________________________________________________________________________________________________________________
Attachment 3

Small Group Discussion Ideas

The reoccurring theme of the small group discussions were education for all stakeholders in the child welfare system; workers, court, first responders such as police, teachers, day care staff.  Assuring that the community had knowledge of culturally appropriate services was key.
· Utilizing Community resources and assuring all key players were at the table. Making sure the private agencies as well as DCFS had access to community resources to enable families could learn to help themselves.

· Court Personnel needs to be aware of the issue of disproportionality and disparity. Continue to discuss issue through Court Improvement Projects and Administrative Office of Illinois Courts. Develop objective accountability. Push the issue, be the voice.

· Engaging fathers from the onset of the investigation.  Developing advocacy programs which assist fathers to be involved.

· Cultural awareness and competency training for courts.

· Fit vs Unfit and how different counties interpret the Juvenile Court Act. Training by DCFS legal would be a benefit to assist in defining this matter.  

· Develop program to assist parent to regain fitness once their cases are closed through juvenile court.  This could eliminate placement of subsequent born children into care.
· Focus groups with clients to identify what needs in their view.
· Uniform coding of children and families (children who are biracial was a prime example)

· Building a culture within the child welfare system which incorporates fairness, equality, cultural competency. 

· Utilizing community partners through ongoing education. Assuring community leaders are at the table (pastors, principals, foster parents, teachers, etc). Better communication between the systems might assist in breaking down some of the barriers.

· Research idea:  Are Permanency Rates affected by a worker’s caseload size?

· High Staff Turnover. This causes instability with families and youth and therefore directly impacts permanency. Obstacles for staff are low pay, moving from agency to agency high case loads. We must advocate for more funding, do a better job of recruiting qualified candidates, and develop incentives and supports for staff.
· Lack of Culturally appropriate services in the area. Need to think outside the box. Engage DCFS Clinical Unit to explore pastors who have Masters Degrees and would meet criteria to conduct counseling which would be acceptable to the court. Work with these folks in development of treatment plans and report writing.
· Workers need to be willing to go outside their “comfort zone” when making referrals. 

· Develop a year round program for families with children 0-5 which would encompass not only early intervention services for children but have a parenting component. 

· Are Caucasian educators reporting more on children of color?  More education in the schools regarding minimal parenting standards.

· Closer examination of indicated reports based on parents’ substance abuse. Need to educate courts and workers about relapse and recovery, trauma of removing children from homes, risk vs safety. Perhaps the legalization of marijuana could assist with tax deficits and funding (Facilitator informed the group prior to exercise to be creative and think outside the box).

· What is the goal of the Child Welfare system?  Reunification or adoption?  After looking at PowerPoint, one group was unclear what the message was.

· Preach the message of Child Wellbeing, permanency, and cultural awareness where ever we go.
· Continue the Team Decision Making process as this gives families a voice at the onset of the case and enables them to be a part of the planning.

· Intervention as opposed to Investigation

