February 9, 2011
Room 404

Minutes
SANGAMON COUNTY ACTION TEAM-SCAT
Purpose: to enhance our county’s ability to obtain permanency for the children who are wards of the court.
1. Welcome and introductions
Present: Sandra Davis, DCFS; Deanna Large, DCFS; Roger Washington, DCFS; Leshonda Rogers, Primed for Life; Dawn Bailey, Triangle Center; Luann Gab, DCFS; Kip Smith, DCFS; Kathy Henke, Lutheran; Jill Byal, DCFS;
1st time guest-Mary Bullock, Acting Springfield Sub Region Administrator

2. Review of January meeting minutes-accepted as is.
3. Update on AIOC grant application for conference
We discussed many ideas related to conference.  Sub committee members shared information on their section of the grant.

Revised Tentative schedule:

9:30 registration and Continental breakfast

10-10:30 Judge Sanchez, introduction

10:30-10:50 Desiree shares about growing up in the foster care system.

11-12 Disproportionality and system integration, Judge Timberlake

12-1 Lunch in different room, served at tables

1-2  ?How trauma affects children in placement

2-3  ?Federal Mandate and whose rights are we protecting?

Did we talk about who would present during lunch?  Do we want to do awards or have a service agency present its program information?

Jill to contact Shelly Knueppel about being a presenter for 2 pm slot.  Possibly with someone from states attorney’s office.  

Discussed use of printed poster boards for the hallway with various statistics and graphs to highlight the issues we are concerned about.

Possibility of resource tables by service agencies

Brochures of ….?, (sorry poor note taking, maybe need a special person to take notes?)

Conference Evaluation:  We want to have the attendees write a person action plan for what they will do after conference.
We want them to make suggestions for things they think could be done that would make a difference in resolving these issues.

We need to begin working on PR plan as soon as grant is submitted.  Then we can pursue the PR Plan as soon as grant accepted.

4. Schedule next subcommittee meeting

Sub committee to meet Friday 2-25-11 at 1:30 at Springfield DCFS Office, room 264
5.  New reporting forms from ISU.

Kip will review all minutes from past and submit report by deadline.
6. Other issues:

Possible phone consult with Franz Braun, Model Court Liaison; Permanency Planning for Children, National Council of Juvenile and Family Court Judges put on hold for now.  I am too busy right now to do this.  Mary Bullock informed us that if decide to proceed then we need to first discuss this with DCFS Regional Administrator.
Sandra discussed the information she learned in yesterday’s webinar on “Collaborating with Courts to Reduce and Eliminate Disparities”.  This can be viewed at www.nrcoi.org/tele.htm.  Check out their archives.  

The organization is The National Child Welfare Resource Center for Organizational  Improvement  (NRCOI)
Cutler Institute for Health and Social Policy
USM Muskie School of Public Service
P.O. Box 9300/ 34 Bedford Street
Portland, ME 04104-9300

7. Next meeting Wednesday, March 2, 2011

Sangamon County Building, Noon
