Esperanza

Latino Community Services Network
April 29, 2009
I. Welcome, Introduction and Acknowledgement--Mr. Blackwell was not able to attend.

a. Hector would like to get through the agenda and try to finish all meetings within in 2 hours.  Hector also thought it would be a good idea to have all agencies’ give current run down of projects they are currently working on.  Please make sure that you submit information for up coming meeting agenda’s. 
II. Review of last meeting minutes—motion to accept and approved, with a suggestion to change the current format to summary style minutes, Tracy agreed to do all minutes this way.

III. Co-Chairmanship—Hector and Connie accepted the nomination.  Gustavo declined the nomination.  Connie was not able to attend the meeting and sends her regards

IV. Work group reports

a. Resource Directory--Dana could not be here to give presentation; hopefully the presentation will be at the next meeting.  The D-Net offers has what is available.  More services are available in our area the initial believed; example: Jackie Tome provides parenting and women’s workgroups. 

b. Organization Services Template

Tony only has seven of the forms returned.  Tony would like everyone to send information on resources needed or available in our area.  Pastor Dominguez offers ESL classes, Cub scouts has a program as well.  We are working through CASA to make sure everyone has the information.  We would like to have more churches involved.  Tony said one of our local restaurant owners would like to be involved, he will attend our next meeting. 

c. Needs Assessment (Client Survey), (handout)
Client Survey’s—we need schools involved as well as churches.  It would be helpful if all agencies’s try and make contact with the principles and counselors.  It was suggested that we have representatives from different companies locally as well.  Luis stated that Project Now leads the way in resources for our community.  We will try and schedule organization to come and make presentation to the committee on what they offer.  Project now has job openings for Spanish speaking workers and other positions.  Jacob stated that the Migrant Council has resources for rural communities (handout), Jacob will do a presentation.
d. Initiate a targeted Foster Care Recruitment Team/Effort (Greg Hixon)

Sample forms, letters and other material from the Peoria (Central Region) has been translated and we have approval to use these materials.  We have the Illinois Now and Forever in Spanish (foster parent magazine) that is circulated (typically in Chicago), we could possible use this to get the resources to area Foster homes.  We need more bilingual Foster Homes; we need as little down time from start to stop of the licensing process.  Lourdes Rodriquez will give the demographic information for this area for intake and where the families are located and the number of Latino homes.  Luis offered the 800 number for recruitment.  The information they receive could then be sent to the licensing worker.  Further discussion and approval needed to possibly outsource this initiative (we need at least one licensing worker preferably Spanish speaking).

New committee was formed to for this initiative (new proposal):

Jane Norman-DCFS, Greg Hixon-DCFS, Arcilia Dommyuez-Project Now, Tony Gonzales-DCFS, Omar Avendano-Lutheran, Lisa Lee-Project Now, Chris Cervantes-Project Now, Joyce Loy-DCFS
This committee is in need of someone who is familiar with licensing standards.  We will ask Bob Stone licensing worker from Catholic Charities to join.
  This new sub-committee will work on a short term plan and report back to the Network.  The hope is that we will be able to use the 800 number; they would give the information to the person calling and then in turn let them know who to call to begin the foster parent licensing process.  We need to be able to get families started with very little lapse time from the phone call to the final step.  

We will need to be able to give families time frame for Pride classes, Jean Maher was ok with giving time frames for the Pride classes.  We do have curriculum in Spanish.  Connie Barrett is the Spanish Pride trainer.  We will look into weather or not we have DVD’s in Spanish, it looks like we do not have this available at this time.

e. Family Advocacy Centers (Latino Agency that could be used as a model) Lourdes stated that Family Advocacy Centers are opening but there is not access in this area.  Mr. Blackwell is advocating for this, he is working on getting someone here to do a presentation for this committee.

f. Education Initiative--Tabled until the next meeting

g. Literacy—Greg handed out samples of letters and information that could be given to families.  We need to give consideration that some of the families we may deal with can not ready or write Spanish or English.  There are several programs in our area to help families learn to read and write Spanish and English (L.I.F.E. and BHC, as well as many other locations).  We discussed putting together a DVD for families that can not read or write Spanish or English (visual aid), this needs to be presented to the Training Institute.  Louise has material for Domestic Violence.  We have several agencies with good resources for literacy.
Advertising needs to be done in conjunction with everything we are doing.  We need person to person contact from start to finish, this is how we lose people, and we need to cut down the time between first contact, training, and licensing.

Jacob presented information about SWAT, Jane asked him to do a full presentation for the information at the next meeting.  The outreach model is cost effective and volunteer based (handout).
We need to be working with the schools, counselors, principals to get the information out to the kids who in turn give it to the parents.  We need to make sure the parents know where to go with the information. 

V. Next steps/Strategies
a. New committee will meet to discuss action plan

b. Jacob will present (SWAT) (handout)

c. Project Now will discuss all of the resources they have available.

d. Find out what the Southern/Northern regions are doing, possibly share information.  Mr. Blackwell will need to do this.  The Director likes community based initiatives.

e. Invite DHS to be apart of the committee, we need to find out what they have and what they are doing.

f. Our goal is to focus on the future, and continue to work with all agencies.

VI. Next Meeting—June 3 at 1:30 

