Esperanza

Latino Community Services Network
Minutes
July 1, 2009

I. Welcome 
Jane Norman welcomed everyone.  Hector Vazquez is unable to attend today’s meeting.  Sign in sheet was passed around.  Jose Lopez, Greg Hixon and Elizabeth Arroyo from Latino consortium joined us by phone.  Jane Norman thanked everyone for attending even with everything going with the budget.
II. Introductions and Acknowledgements
Everyone introduced themselves.  Mr. Blackwell spoke about the budget, letting everyone know that many of the contractual services and independent service contractual personal got a call they needed to come to work today as a result of a court order, re: the BH Consent decree.  If the budget passed as is it would put our families in jeopardy and we would be in non-compliance with the Feds, etc.  The court order stopped the current changes due to the budget. 
Mr. Blackwell spoke to the Private Agency’s who are struggling with the uncertainty of the current fiscal crisis.  Mr. Blackwell will be involved in a meeting today at 3:30pm to discuss what will happen since the judge ordered to stop all layoffs, etc.    Mr.  Blackwell is asking everyone to stay positive and keep moving forward; even with the current fiscal crisis we have made great strides and do not want to go backward.  We are still going forward with initiatives.  Mr. Blackwell conveyed that Arthur Bishop is very impressed with the service commitment of CASA Guanajuato (Connie Barrett).  The challenge is to get the department to designate the time, resources to a particular need, for the last year Mr. Blackwell has been trying to present this issue to his superiors and the workforce, be able to establish an Advocacy with an established agency.  The numbers (evidence) that shows this works, the Director is committed to this project.
Frankie Cunningham from the health department asked if this project was still a go even with the budget issues, Mr. Blackwell stated that we are still moving forward, we will make contingency plans as needed.  There is no timeline as of yet, a rough draft has been submitted, and upper management is looking over the plan (this is a High priority initiative).  We are going to continue to work with families in ways that benefit them all the way through.
Connie Barrett—Stella and Connie who had the vision of helping families advocate.  It is DCFS vision to keep kids out of the system.  Connie said the meeting that took place about the Advocacy went very well.  CASA will help any family not just placement or intact families.  Mr. Blackwell stated that it is very important for the agency to not take on DCFS persona, it is not a sub-division of DCFS, and it will be a community agency.  DCFS’s job is to make sure families are getting help with their service plans and making sure it is being followed and completed.  Then when families are finished with us they can continue with the Advocacy Center.  The Advocacy Center would be getting referrals from DCFS and Private Agency’s.
III. Project Now Presentation

Mr. Cardosa presented information about Project Now and the variety of services offered (hand-outs).  The handouts over English and Spanish (used each side of brochure).  Project Now serves Rock Island, Henry and Mercer Counties.  
Some of the services offered:  Senior Services, Headstart, Outreach, Homeless Services, Housing, Property rentals, Weatherization, Good Things Now—clothing house, LIHEAP, CSBG revolving loan fund, shelters for youth—women.  Youth can stay with the program up to 2 years.  Project Now partners with Humility to utilize units, allowing for more units for transitional housing.  The selection process for housing: HUD standards, safety, background checks, etc.  Most of the referrals for the homeless are from corrections.

CPS does pay for mental health treatment
Project Now is at risk, due to budget cuts.  They have a hiring freeze.

IDES—for jobs, there is a meeting on Mondays, there used to only be about 20 people in the meetings, it has grown to about 100 people per meeting.  BHC also partners with IDES for these meetings.  There are many employers that join as well, such as, Alcoa, John Deere.  There are no bilingual presentations at this time.  They can be helped by Project Now for resumes, job searches; they will help make sure they have the tools to help them find work.  There are not a lot of Spanish speaking families coming forward at this time.

Project Now works with many state agencies.  There are no state agency’s housed out of Project Now.  Demographics—approximately 3000 served, 15% Mandated by DCFS (or DHS?), 15% Mandated by IDES, 50% received services for through Illinois skills match, job services.
IV. SWAT—Jacob Muehlbauer—he was not able to be here today due to the budget cuts
V. Review of Last Meeting and Minutes 
Possibly review June minutes at next meeting.
VI. Work Group Reports (see handout)
a. Resource Directory
Dana Weiner was not able to attend today’s meeting due to budget cuts.  Tony Gonzales is trying to put together a local resource directory.  Tony purchased a book from the United Way it has 1600 programs and services (it is a large book).  Tony would like to see information put into a local directory with all of the agency’s that are presented here.  Possibly put all of the information in a database (local directory).  Something like what the United Way puts together.  A phone conference will be scheduled to try and coordinate all of the information.
b. Foster Parent Recruitment Team/Effort—Greg Hixon, Jane Norman
The group met with Connie Barrett.  The licensing staff is being asked to let the team know what they do and how they do it.  The Process—Licensing staff, track call, follow-up, document the process.
Next piece of process what type of services announcement will be needed.  Watyne is coordinating we do not want to duplicate information--Calls, in-person contacts.  This was a very productive meeting, be able to create one source for support.  Next item is trying a test call-as this has not been done.

Pride classes (Spanish)—Jean Maher is handling this, and is being very accommodating.  Break down of a pride class—9 sessions (3 hour classes, except Saturday) they can meet 1x-weekly, 2 all day Saturday sessions or 2x a week.  Typically Saturday classes work better (Greg will call Jean Maher about this).  Pride classes with 10 people or less has 1 instructor/10 or more people 2 instructors.  The last Pride class was cancelled due to there being less than 10 people.  Classes being cancelled means people have to wait to become licensed, the longer the process the less likely people will continue.  Waiting makes no sense we need to prepare and anticipate issues that may come from this process.
VII. Next Steps/Strategies/Continue Workgroup Reports
a. Family Resources, will do a presentation at the next meeting

VIII. Next Meeting  August 5  1:00pm
Respectfully Submitted 

Treasa Harmon

