 VERMILION CTY. LOCAL AREA ACTION TEAM MEETING MINUTES
DATE OF MEETING: 3-12-10
LOCATION: Danville DCFS
CONTACT PERSON: Beth Seggebruch, Champaign Sub-Region Placement Manager
PARTICIPANTS: Beth Seggebruch (DCFS), Gail Steidl (DCFS), Jennifer Clark (DCFS), Anh Nguyen (LSSI), Trish Bratton (LSSI), Jessica Jordan (Prairie Center), Susan Perkins (P.C.), Megan Martin (Catholic Charities), Ann Roth (Catholic Charities), Nancy Abbott (DCFS), Judge Fahey, Judge Clary, Rana Meents ( Assistant States Attorney), Lidsay Wyrich (ASA), John Halloran (GAL), Jackie Ward (DCFS), Jeanne Howard (ISU), Deanna Large (DCFS-QA).
No one from the Public Defenders office was present.

NOTES: Deanna Large from QA started off the meeting with a statistical presentation of the facts for Vermilion County as it relates to abuse and neglect. From July 2008-February 28, 2010 there were 2,693 alleged CA/N victims in Vermilion County. There were 107 children taken into protective custody which is a 3.9% protective custody rate which is below the state average. 40% of the allegations that were taken on the child victims were classified as a 60 or Risk of Harm for Neglect. And among those 107 custodies 67 of them were taken into custody for allegation 60 which makes up 63% of the custodies. Of those custodies 14 were due to parental substance abuse which makes up 21% of the P.C.’s Which supports the choice of choosing to develop a program that targets those families and children that have been affected by substance. Of the indicated reports Law Enforcement is by far the biggest reporter in Vermilion County followed by the Medical Profession.
Dr. Howard handed out an abbreviated logic model showing the short term, intermediate and long term goals for the program. Dr. Howard suggested that the program be evaluated twice or quarterly per year for the intermediate and short term goals and one time a year for the long term goals. The short term goals encompass establishing regular meetings, engaging stakeholders, specifying eligibility, 25-40 parents per year, having a minimum of 25 parents referred.
Intermediate goals: identify a comparison group, higher retention rates, higher level of court attendance, higher rate of participation in tx (fewer missed appts.), fewer dirty drops and fewer substance affected infants born.

The overall arching goal however is that there is Reduced time to permanency for FTC participants as compared to non-participants.

The full presentation was not given as there was not ample time to look at the comparison group vs. the FTC group—this will be looked at down the road as part of the evaluation time frame for the long term goal. One of the positives however of having such few families in the program at this time is that the individual names can spark immediate knowledge and information about that parent that does not have to be researched. Dr. Howard inquired about the low rate of families in the program to date—zealous public defender not wanting the clients in the program, threats of jail, clients not wanting to waive rights and fear of the unknown—were all ideas given for the low number of clients in the program. Jeanne discussed that at some point she believed that it might be beneficial to let the community know what this program is so that the information can be disseminated to show the benefits of the program. This issue was tabled for a later date once more families have benefited from the program.
Jackie Ward raised the issue of race in Vermilion County and how it compares to the clients that we are taking into the department and into FTC. Dr. Howard reported that she will look at the disproportionality aspect of the racial make-up for Vermilion County and report on this at a future meeting. A question was also raised regarding permanency getting achieved quicker in Home of Relative or Foster Home Boarding.
A discussion was held regarding adhering to the 9 month time frame of permanency for children. It was clarified that as long as parents are making efforts and making progress that a petition for termination of parental rights would not be sought. The 9 month time frame is the law but it is and can be flexible depending on the circumstances.
Sanctions was a big discussion topic that needed to have resolution. 

Does in-patient treatment match to treatment credit for the phases?

Does jail time count as treatment time?

How does in-patient treatment count toward actual treatment and phases?

Clients with mental health issues was discussed and if they should be allowed into the program. It was determined that yes indeed clients with MH issues will be allowed to participate and they will not be excluded from the program.

The issue of criminality was also discussed as it appears that some of the participants are engaging in criminal behavior which gets them incarcerated and they are unable to work the program due to the incarceration. It was discussed about allowing felons into the program as the criminality is interfering with working the program. Maybe these are not the best candidates? Perhaps the clients would be better served in actual Drug Court and not FTC. No action on this topic.
Staff were questioning how the clients actually move from one Phase to another as it appears to not be something that is set in stone. This is not an exact science and that maybe there needs to be expectations wrote out for the client and establish a criteria for weekly progress. The GAL suggested that perhaps a mini-evaluation needs to be done every week at the treatment staffings so that there is a good idea of how the client is actually doing. The service plan should be used as the evaluation tool or the weekly reports will have to be in much more detail then what is currently being submitted.

Eligibility—

Who can get in?

Who can recommend?

Can intact families be considered?

There was a concern that Prairie Center assessments are not being done timely and this is an issue for the agency’s. Prairie Center stated that they would make accommodations for clients that have a strong possibility of being a FTC client. Call Jessica Jordan at P.C. and she will take care of the assessment.
Prairie Center was unable to get the grant this year for the FTC clients.

John Halloran the GAL brought up the issue that it is very difficult to serve clients out of this program when they move out of the area. There are response problems, not as much supervision for the client, service providers are outside of the region. We discussed what to do with those clients that are outside of the area. It was decided that the case will be evaluated by the team and determine if discharging the client from the program is appropriate and if it was successful.
Coles County (Charleston area) is very interested in the program and Judge Clary has gone to speak to the court personnel about the program. Beth Seggebruch was also there to answer any additional questions. Coles County is having an additional meeting with community providers to get their FTC off the ground. Beth Seggebruch will be assisting the group there with technical assistance in getting their program developed.

As a reminder Judge Fahey does the treatment team meeting at 8:30am on Fridays and has court at 9:00am.
KEY DECISIONS: 

Treatment Time:

1. There is NO credit for treatment if the client is incarcerated

2. In-patient treatment will be counted for ½ time for treatment/phases

Eligibility:

1. Clients with mental health issues will be allowed into the program until such time it is determined by the team/worker/supervisor that they cannot make it in the program

2. Any worker/supervisor can recommend a family for FTC via GAL, SA, court report

3. Clients can be recommended for FTC but will officially be put in the program at Dispositional Hearing

4. Intact families can be considered for FTC-make the recommendation to the Judge and she will make the final decision

BARRIERS: Not enough clients/families in the program, tx plan not matching the treatment time as credit, criminality affecting treatment in the program
Prairie Center has limited staff due to budget cuts and therefore assessments are not being done timely

P.C. applied for another grant for money for FTC clients, they were denied this time around

Clients that have moved out of the area—difficult to serve them in the program

Beth has been unable to get additional Sanctions information from the Family Treatment Court trainers
ACCOMPLISHMENTS: There have been 4 graduates to date sine the inception of the program. Just a cursory review it appears that the those that graduated from the program have had their children returned home in less then a year.
Re. Assessments---call Jessica Jordan at P.C. and report that the client may be FTC and she will make arrangements to get the substance abuse assessment done timely

Judge Fahey has committed to doing FTC for 2 years regardless of the Judge rotation.

Well attended FTC training in December—many compliments to Judge Clary for getting this arranged for our community

A few people in the meeting reported out that they have heard about our program in Springfield and in Chicago—Awesome!

Coles County is looking to develop their own FTC progam.
FOLLOW-UP: Dr. Howard/Deanna Large will follow up on the dis-proportionality aspect of the cases and racial make-up for Vermilion County
Judge Clary agreed to follow up with Meghan Wheeler from the FTC training to see if we can get the Sanctions Power Point to look at additional sanctions and how they work and can better be used for success.
Continue to work on evaluation of program (QA/ISU)

Community awareness of program
Look to increase the families that enter the program as to be able to evaluate success more readioly
ASSIGNED TASKS:    Dr. Howard/Deanna Large will follow up on the dis-proportionality aspect of the cases and racial make-up for Vermilion County
Judge Clary will be updating the hand book to include that there will be no treatment time given for jail time and that there will be given 1/2 time for in-patient treatment.   

NEXT MEETING: Will be set in another 3 months upon approval by Judge Fahey. Beth Seggebruch will set this up.
