SANGAMON COUNTY ACTION TEAM
MEETING MINUTES

6-30-09
DCFS Springfield Field Office

Present:  Shelly Knuppel, Luann Gab, Deanna Large, Jen Grady, Kathy Henke, Lashonda Rogers, Jeffrey Maras, Lolita Smith, Jim Craven, Nancy Roncancio, Jill Byal

Jill welcomed everyone and opened the meeting
Introductions completed

Jim discussed the presentations made at the manager/supervisor meeting held on 6-16; presentations were made by other action teams around the region:
· Bloomington team obtained a grant to implement a parent model program; they obtained money to provide 10 hours/week mentoring/modeling by parents who have been successful in achieving permanency for their own family; Danville implemented a family drug court; Urbana is partnering with the Family Advocacy Center to implement some birth parent mentoring programs
· Jim wanted the members of this team to hear what other groups are doing – just to give us an idea

Data Reports reviewed

· Court continuance data:  reviewed and discussed; no glaring issues/trends were present for folks; lack of court time and the lack of more Public Defenders and GAL’s continue to be barriers for the court, which impedes the ability to move cases thru to permanency; the docket is overbooked; there is no money to hire more attorneys, and there are no other judges to sit in for Judge Sanchez when he is unavailable; AB/NG cases are only heard one day per week; this group needs to advocate for the court system; group decided to continue to track continuances; Jen will continue to send the data to Deanna for aggregation; Deanna will alter the reporting format to better present the reasons for each specific type of hearing that is continued
· Permanency Data Reports:  reviewed and discussed; discussion of education for reporters on what is reportable etc.; we have to be very careful in how we conduct our community trainings on mandated reporting; we must follow DCFS outlined protocols related to these trainings; ultimately, if a report is made into an investigation, it is the decision of the call-floor worker; much discussion occurred related to child intake data; number of AA children come into care at a higher rate than white children; group members continue to request qualitative data to identify the variables that impact this rate (i.e. race, socioeconomic status, etc.); the data reflects that all children are treated equitably once in care (re: placement, goals, permanency, etc.), so increasing our permanency rates is a goal for all children; we need to address the port of entry; what is really impacting the higher rate of entry into care; prevention is key to reduction; what intervention can we put into place to reduce entries into care across the board; discussion occurred related to the Team Decision Making process that has been implemented in other areas around the region; the group decided to explore this process and determine if it is a viable intervention for Sangamon County; Jim Craven will contact Peoria Intact Manager, Cathy Smith, and request she come speak to this group at our next meeting about the TDM process.

 Leadership:

· Jill accepted a new position within the Clinical Division of DCFS and will no longer be able to lead the Sangamon County Action Team; Jill will remain as a member of the group

· Jeff Maras accepted the nomination of leader; he assumes the leadership role as of 6-30-09

Meetings:

· We need a commitment to meet regularly by all the members of this group; the decision was made to schedule a standing meeting date:  last Tuesday of every other month, beginning August 25, 2009.  All meetings will begin at 2:30 PM and will be held at the DCFS Springfield Field Office, located at 521 S. 11th Street, Springfield, Room 142.
	Meeting Schedule

	August 25, 2009

	October 27, 2009

	December 29, 2009

	February 23, 2010

	April 27, 2010

	June 29, 2010

	August 31, 2010

	October 26, 2010

	December 28, 2010


NEXT MEETING:  August 25, 2009 at 2:30 PM
