SANGAMON COUNTY ACTION TEAM
January 24, 2014 @ 12:00 PM
Sangamon County Courthouse
Meeting Minutes
Present:  Deanna Large, Brittany Hawkins, Luann Gab, Jill Lautemann, Leu Baker, Evan McKean, Sam Qiu, Brianna Bailey-Hill, Jodie Williams, Angie Kramp, Kim Johnson, David Schleyhahn, Raenesha Green, Ali Orr, Judge Mauer, Jim Craven, Geneva Byrd 
Introductions
Court Report Template:

· Template reviewed
· Draft was distributed

· Brittany will send via email to all permanency supervisors

· Staff are to start using the template now

SCAT Goals (Improving Our Permanency Outcomes):
· All goals were implemented 11-1-2013
· Shared Drive for SCAT was created (GSCAT)

· There have been some glitches getting POS staff access; working with OITS to make the fixes

· Child Protection Supervisors trained on how to access the shared drive and the tracking log; trained on how to data enter into the tracking log

· Deanna will reschedule training for Permanency Supervisors as soon as they all have access

· The expectation is that data will be entered that is reflective of 11-1-13 forward

· The hope is to present data in March

Next Project:

· Training for legal staff about internal IDCFS policies, tasks that are required to move to guardianship or adoption

· It was determined that we need to provide this training to educators as well

· Possible content items:  role of the hotline; CFTM; Safety – CERAP and safety plans; service plans; police involvement – why or why not; staff roles – CPSW and CWS; available services – reasonable efforts; legal screening; well-being – educational/developmental, physical, and behavioral; legal timeframes; consents; guardians; whether an investigator can talk to a child or not; minimum parenting standards; concurrent planning; adoption; impact of foster care on children; hearings; witnesses
· Target Population:  Public Defenders, ASA’s, Judges, GAL’s, principals, school social workers

· The training should be held separately for school staff

· SCAT will petition for a grant from AOIC to fund the training

· Planning committee established:  Deanna will ask Erin to lead the group since she has experience in grant writing; Luann, Brittany, Leu, Dave, Angie, and Ali volunteered to be on the planning committee

· Leu will provide Deanna with the names of the individuals who should be invited from the schools
· Ali and Brittany will provide the list of legal staff that should be invited

· We can offer CEU’s and MCLE’s

Open Discussion:
· Continuances: schedule conflicts; PD’s and GAL’s are rotating; there are barriers to the hearings occurring

· Shelter Care hearings are being continued; this is a major problem

· We need to have further discussion to determine the cause of Shelter Care continuances
NEXT REGULAR SCAT MEETING:  February 24, 2014 @ 12 PM, COURTROOM 7A

