SANGAMON COUNTY ACTION TEAM
February 24, 2014 @ 12:00 PM
Sangamon County Courthouse
Meeting Minutes
Present:  Deanna Large, Pat Jacobs, Monica Davis-Pruitt, Shanelle Letcher, Tawnya Frioli, Ali Orr, Kim Johnson, David Schleyhahn, Leu Baker, Angie Kramp, Geneva Byrd
Introductions
Discussion: Court Continuances:

· After open discussion, it was determined there is not a big problem with Shelter Care hearings being continued; they don’t seem to be going past one week

· We will continue to focus on timelier AJ hearings

· Judge Sanchez agreed to compile a list of the PD and GAL phone numbers so investigation and permanency staff can provide that information to clients to encourage them to contact their attorney

SCAT Goals (Improving Our Permanency Outcomes):
· All goals were implemented 11-1-2013
· Shared Drive for SCAT was created (GSCAT)

· Tracking logs were created for supervisors to track the data

· Several supervisors still need to get the access glitch fixed so they can data enter the information
· Deanna agreed to aggregate the data that is available and report out to the group at the March meeting

Next Project:

· Luann was inquiring about possible sites

· Proposed presentation dates are in August

· Audience will be principals, secretaries, school social worker, and legal staff

· Monica sent Erin the grant application

· We need to include the county school principals; Deanna will contact Jeff Vose

· Possible presenters:  Legal will be Brittany, Ali, Judge Sanchez; SCR will be Kim Johnson; Investigations will be Angie; need reps for Permanency; Deanna agreed to work on finalizing the presenter list according to the identified content matter

· Planning group will be meeting within the next week

NEXT REGULAR SCAT MEETING:  March 27, 2014 @ 12 PM, COURTROOM 7A

