SANGAMON COUNTY ACTION TEAM
August 28th @ 12:00 PM
Sangamon County Courthouse
Meeting Minutes
Present:  Judge Esteban Sanchez, Pat Jacobs, Deanna Large, Cathy Smith, Brittany Hawkins, Steve McClure, Kala Young, Latasha Roberson, Shanelle Letcher, Luann Gab, Trista Cox, Leu Baker, Sara Mayo, Sandra Davis, Rachel Griffith

Judge Sanchez: Opening Comments:

· Matt Mauer and Judge Sanchez will share presiding over Juvenile Court

· Each will spend 2 weeks in Juvenile and then 2 weeks in Family Court

· Matt is sworn in on 9-9-13 so this rotation will take effect as of that date

· Judge Sanchez is on vacation until 9-16; he will start in family court on 9-16; Matt will start in family court on that date

Review of Last Meeting’s Minutes:
· No changes

Court Report Cover Sheet:
· Judge Sanchez made the decision for everyone to begin using the cover sheet immediately

· Luann will change “days” to “months” on the document she created and distribute to all the permanency supervisors (POS and DCFS) with a note to have workers begin using this cover sheet immediately

· Cover sheet is to be used starting at Dispositional Hearing and thru all PH hearings

· Group agreed that we will talk about this cover sheet during the CWS practice portion of the presentation
· Judge Sanchez has not heard back from Judge Nardulli about the administrative order regarding the court report format

PEP Newsletter:

· ISU is highlighting SCAT in the October issue of the Permanency Newsletter

· Deanna has been asked to write an article about SCAT

· They asked for a picture of the group to accompany the article

· Picture was taken of today’s attendees

· Link to the ISU PEP website is added here

· After accessing the site, just click on the Action Teams tab and then Central Region

http://permanencyenhancementproject.org/
SCAT Goal (Improving Our Permanency Outcomes):
· Draft presentation agenda reviewed and approved

· Reviewed the “working” agenda for the presenters; approved

· Timeline will be tight; Deanna will be monitoring presentation times and try to keep people on schedule

· Discussed registration; supervisors need to remind staff to register; as of 8-28 there are only 59 people registered

· Deanna sent out the link to the supervisors again so they can do a reminder with their staff
· Kala completed the videotape of a client; LaTasha has another client in mind to try to secure video on

· Leshonda sent a text message to Deanna indicating she is awaiting on two videos from ex-wards; Deanna instructed Leshonda to get those video clips to LaTasha as soon as she can

· LaTasha agreed to edit the video; she will send out the first trial for membership review by 9-15-13
· Discussion regarding Jim’s conversation with Cheryl McIntire, Adoption Manager, about DCFS adoption workers commitment to the 60-day subsidy completion goal

· Cathy Smith reported that Cheryl was concerned about accusations that may occur that subsidies are “sitting” within the adoption program

· Cathy explained to Cheryl that this is a goal of SCAT

· Cheryl had asked Kevin Houser to attend this SCAT meeting but he did not

· Cathy encouraged us to continue with our plan to include this goal in our project; she will have another conversation with Cheryl

· This 60-day completion goal will apply to cases with permanency goals of subsidized guardianship as well; expectation will be that the SG subsidy will be completed by day 60 from the change of permanency goal to SG

· Implementation of the project will officially be 11-1-13; tracking cases will begin that date

· Discussion of how we will track and measure the outcomes of the efforts we are implementing

· Will need to track investigations to determine compliance with 45-day submission

· Will need to track packets received by the ASA and the goal established for pre-trial and settlement

· Will need to track subsidy completion rates for AD and SG cases; will have to know when TRP is ordered
· Global measures of 12 and 24 will be tracked

· Group members agreed to think about tracking and measures; will discuss at the next regular SCAT meeting

· Sandra and Shanelle agreed to assist in tracking and data analysis

· Sara Mayo discussed the frustration of the PD’s office in that some of these tasks focus so heavily on removing time from the parents to correct conditions but yet our months from TPR to adoption finalization are sky high; one PD reported one child know to her waited 2 years for finalization; these situations are unacceptable; SCAT needs to discuss that maybe our next efforts focus on reducing that time between TRP and finalization

· The session dates are as follows:  9-30-13 10a to 12p and 1:30p to 3:30p; 10-7-13 at 10a to 12p and 1:30p to 3:30p

· Everyone has their identified task and presenter responsibilities

· No need to meet prior to the sessions

· REMINDER: Hospitality:  Judge offered to bring water; Erin offered to provide coffee (with cups, condiments, etc.) and ice; Erin will also check on the possibility of getting snacks for the morning sessions; Deanna offered to bring cookies for snacks for the afternoon sessions; Lovie, Pat, and LaTasha agreed to arrive early and help set up for all the sessions

NEXT REGULAR SCAT MEETING:  October 31, 2013 @ 12 PM, COURTROOM 7A

