September 14, 2011
Room 404

SANGAMON COUNTY ACTION TEAM-SCAT
Purpose: to enhance our county’s ability to obtain permanency for the children who are wards of the court.
1. Welcome and introductions
Kip Smith, DCFS LAN Liaison

Jerry Wood, DCFS Intact Supervisor

Kathy Heinke, LCFS Director of Social Services

Monica Davis Pruitt, AOIC

Sandra Davis, DCFS, POS Monitor

Judge Esteban Sanchez, Sangamon County

Most absent members contacted Kip by email prior to meeting.

2. Fiscal agent final report on conference.  Primed for Life should receive a check from AOIC in 2 weeks.  Thank you to Primed for Life for being the fiscal agent for our conference.
3. Discussion about how to best work with the Sangamon County Court system so that they understand that SCAT is working on Permanency Enhancement and that SCAT is willing to work with them. 

Conclusion: the next step is to contact Karen Tharp and meet with her and other juvenile states attorneys and hopefully States Attorney John Milhiser.

Sandra Davis, and Kathy Henke volunteered to join me.  It was also suggested that Brittany Hawkins and Luann Gab join us.  We could meet at the usual time when the States Attorney comes to the field office on Fridays however, it might be better to meet at County Building since we want John’s participation.

In terms of meeting with the judges…the key people to work with would be Chief Judge is Leslie Graves and Senior Associate Judge Steven Nardulli
4. Tracking our progress
I received confirmation from Deanna Large that our request for statistics has been submitted.  We want to track the length of time it is taking for cases to move from Shelter Care to Adjudication in Sangamon County.  We plan to track this each month.
5.  We glanced at some handouts of programs that are being used around the country in an effort to improve effectiveness of courts and reduce delays. Some of them are 

A) the Preliminary Protective Hearing Benchcard from Courts Catalyzing Change. This is promoted by the National Council of Juvenile and Family Court Judges and involves the Casey Foundation and Alliance for Racial Equality in Child Welfare.

B) Client/Attorney time allowed on court day.
C) Parent Mentor to assist them through the legal process

D) Model Courts Project
E) National Child Welfare Resource Center for Organizational Improvement (NRCOI) 

Examples of positive change provided by Oregon, Los Angeles County and Texas.

We reviewed last month’s minutes to follow up on our current goals.
6. Grant documents were given to Luann.  She was going to have an intern search them for opportunities to fund Foster Care Recruitment, Foster Parent Training, and/or Parenting Training.  Please provide an update prior to next meeting.
7. Jill any information related to what might be an effective Parenting Program?  Please provide an update prior to next meeting.

8.  We can reapply for an AOIC grant in January 2012 if it has to deal with legal representation.
9.  Some discussion about the supposition that there might be a correlation between children without permanency having a higher involvement in the juvenile justice system.  Sound likely but does anyone know where to obtain stats that would clarify this for us?

10. Next meeting Wednesday, October 12, 2011

Sangamon County Building, Noon
