February 15, 2012
Room 404

SANGAMON COUNTY ACTION TEAM-SCAT
1. Present Brittany Hawkins, DCFS; Honorable Esteban Sanchez, Sangamon County Judge; Deanna Large, DCFS; LeShonda Rogers, Primed For Life; Sandra Davis, DCFS; Jeannie Howard, ISU; Monica Davis-Pruitt, AOIC; Brianna Bailey-Hill, FSC; Laura Bell, FSC; Kip Smith, DCFS
2. We reviewed the focus of our action team.  Since the inception of the Sangamon County Action Team in 2007 the focus has been on Outcomes 2 and 4.
#2) to improve return home permanency Outcomes.
Objective: To increase the percentage of youth in foster care who return home within 12 months

#4) to improve Cultural Responsiveness to Reduce Overrepresentation of African American Youth in Foster Care.

Objective: Decrease the percentage of African American youth who enter or remain in foster care.

We reinforced that all of the activities of this committee must be focused on addressing these two outcomes.  In addition, it was pointed out that there are several other groups addressing these and other Permanency Enhancement Objectives.  There is enough work to be done on the objectives that we have chosen so we must keep our focus.  Also, it is not wise for our team to duplicate the other work being done by DCFS and other organizations in our community.  

DCFS is already working on the following projects:
A. the Anti-Racism Transformation Team is producing workshops for training Child Welfare and Court Staff
B. the Office of Training is producing a module for all DCFS and POS staff based on Institutionalized Racism due out in FY 2013.

C. the Differential Response Casework Teams are dealing with families with lower risk issues without a formal investigation.
D. Court Improvement Projects

E. Family Advocacy Centers/Primed for Life is working to strengthen families in our community
F. Father Involvement Projects

G. Trauma Informed Practice Projects
3.  Jeanne Howard, researcher from I.S.U, is one of our partners working on the Permanency Enhancement Project.  She assisted us with understanding the statistics for Sangamon County.  Specifically, for years 2006 thru 2010.  
The stats related to disparity as children are in the child welfare process.   The specific stages were 1. Investigations, 2. Indications, 3. Entry into Care and 4. Long term care-36 mo+.  She hopes to have 2011 data soon.  In addition, she hopes to be able to add 12 month in care and 24 months in Care stats.  The most relevant conclusion from this data is if we want to make a big difference in racial disparity we should focus on projects a) that can impact reporting and b) that can impact placement.

As with many things these statistics have lead us to asking even more questions.

One possible project is to work with Police and School staff in hopes of impacting how often they report.  This would need to be something in addition to the Mandated Reporter Training now done by DCFS.  This would need to be well planned and dialogued presentations that share about alternative resources that can be used to solve problems that are not abuse or neglect.  There can be no statements or implications affecting their requirement to report anything they suspect as abuse or neglect.  This will require further discussion.  It will also involve contacting and perhaps collaborating with the DCFS Office of training. We will invite Wanda Holloway, DCFS Training Division, to our next meeting to share their plans for FY 2013.
4. Kip and Leshonda will meet with Bob Blackwell, DCFS Regional Administrator for Central Region, on February 29th to discuss the Bench Card project and other initiatives being done to positively impact permanency.  We will invite him to our next meeting to give us his perspective of the efforts region and state wide for Permanency Enhancement and the action teams.

5.  Heather Dorsey is involved with new grants related to developing a statistical data base from court records.  The closest pilot site is McLean County.  We will invite her to our next meeting to report on this.
For next meeting…What are the resources needed to address the reasons that could prevent children coming into care and what resources are needed to return the children home sooner?

What other key people can we add to our team?  
District 186 representative?  Faith Sanderson?

Someone mentioned Kelly but I did not write down last name.

6. Next meeting Wednesday, March 21, 2011
4th Floor, Jury Assembly Room,
 Sangamon County Building, Noon
